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Pre-project commitment:
 Two-year annual reports
 Acknowledgement of JI support
 Using JI grant based on

approved budget

Accept Award

IRB Approval

Set up JI account and 
distribute first year funding

Track monthly financial 
activities and provide 

quarterly financial report 

Review financial report and 
confirm financial activities

Inform PIs

Submit first year annual report

Co-lead and leadership review 
annual report and distribute 

the second year funding

Submit second year annual 
report

Project 
completed?

Review close-out report

Yes

Close-out project and 
grant account

Three-year follow up report
 Extramural funding
 Publication
 Patent

End

Apply for no-cost 
extension

No

Patient 
enrollment?

Approve up to 2 
year no cost 

extension

Approve up to 1 
year no cost 

extension

Submit close-out 
report

Yes

No

Developing total budget 
online

IRB Application

Submit application for 
total budget and 
hospital match fund

Budget review and approval by 
Research Office. Document 
signed by
 PIs
 Hospitals/Departments
 JI management office
 Research office

Submit annual budget 
with PIs signature

 Review and approve for first
year budget

 Track annual financial activities
 Provide annual financial report

 Reimburse for 
research expenses

 Apply for budget
adjustment

Approve for budget 
adjustment

Submit second year annual 
budget

Co-lead and leadership review 
annual report

Out-of-
budget?

Discuss and approve any 
out-of-budget expense

Review and approve for second 
year budget

Submit close-out 
report

No

Yes

Launch Meeting 
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